
ARI MAHENDRA
FULL-STACK PRODUCT BUILDER & ENTERPRISE SAAS ARCHITECT
Founder of Kios Market (3 Live Apps on Google Play Store) | Specialist in Flutter Monorepo, GCP Serverless & AI Systems
Portfolio: arimahendra.web.id | Google Play: Ari Mahendra | GitHub: github.com/kios-market

CONTACT & PORTALS
■ WhatsApp / Phone: +62 852-6307-4753
✉■ Email: arimahendra1202@gmail.com
■ Web Portfolio: arimahendra.web.id
■ GitHub: github.com/kios-market
■ Location: Duri, Riau, ID (Open to Remote /
Hybrid Worldwide)

ENGINEERING CAPABILITIES
• Custom Enterprise SaaS & B2B Portals
• Multi-Tenant RBAC & Access Control
• Financial Ledger & Anti-Fraud Engines
• Live Sub-Second Real-Time Spatial Tracking
• Automated Billing, Payouts & Commission
• AI-Powered Workflow & Ingestion Pipelines

COMPLETE TECHNOLOGY STACK
Mobile & Frontend:
• Flutter & Dart (Multi-App Monorepo)
• React.js, JavaScript (ES6+), HTML5/CSS3
• Progressive Web Apps (PWA) & Jamstack

Backend & Microservices:
• GCP Cloud Functions (40+ Serverless APIs)
• Node.js, Express, RESTful APIs, JSON Pipelines
• PHP & Laravel (SaaS Backend & Multi-Tenancy)
• Python (Scripting, Automation, OpenCV, AI)

Databases & Realtime:
• Google Firestore (NoSQL Document Store)
• Firebase Realtime Database (RTDB Tracking)
• PostgreSQL, Supabase, MySQL

Cloud, AI & DevOps:
• LLM Prompt Engineering & Autonomous Agents
• Cloudflare Pages & Cloudflare Tunnels (Zero
Trust)
• Oracle Cloud (OCI 12GB) & AWS Lightsail
• Tailscale Private Mesh VPN, Git, PM2 Daemon
• Linux Sysadmin (Ubuntu, Oracle Linux)

EDUCATION & METHODOLOGY
SMAN 1 Mandau, Bengkalis (Science/IPA, 2017)
• Autodidactic Software Engineering based on
real-world production projects & deployments (2017
– Present)

EXECUTIVE SUMMARY (PRODUCT BUILDER & SAAS ARCHITECT)
Self-driven Product Builder & Enterprise SaaS Architect with a proven track record of designing,
building, and deploying production-grade software ecosystems published on Google Play Store and
global cloud networks. Deeply experienced in bridging complex operational business workflows—from
on-demand multi-app marketplaces and cooperative banking SaaS to distributed video
streaming—with robust modern cloud infrastructure (40+ GCP Cloud Functions, Flutter Monorepo,
and Autonomous AI Workflows). Delivers end-to-end solutions from zero to one: data architecture,
financial ledger security, and self-hosted cloud deployment.

FEATURED PRODUCTION SOFTWARE & ENTERPRISE SAAS
1. Kios Market Ecosystem (kiosmarket-v2) — Founder & Lead Architect
Hyperlocal Multi-App Marketplace & On-Demand Logistics Platform — Duri, Riau
Stack: Flutter Monorepo, GCP Cloud Functions (40+ Services), Firestore, Firebase RTDB | Web:
kiosmarketindonesia.id

• Published on Google Play Store (Developer: Ari Mahendra): Unified 3 distinct production applications
within a single Flutter Monorepo: Kios Market (Buyer), Kios Market Merchant (Seller), and Kios Market
Driver.
• 40+ Serverless Microservices: Architected and deployed scalable backend on GCP Cloud Functions
handling distributed order management, dynamic distance-based delivery fee calculations, and
multi-tenant authentication.
• Sub-Second Live Geo-Tracking: Implemented low-latency real-time courier tracking utilizing Firebase
Realtime Database (RTDB) coupled with spatial mapping APIs.
• Financial Integrity Engine: Engineered an internal double-entry ledger system securing wallet
balances, automated multi-party commission distribution, and fraud protection against double-spending.

2. Koperasi Mandiri Utama Seroja — Enterprise SaaS Architect & Developer
Enterprise Employee Cooperative & Financial Management Web SaaS
Stack: PHP, MySQL, Bootstrap, REST APIs | Live Production: koperasi-mandiri-utama-seroja-v2.vercel.app

• Designed and deployed an internal SaaS application digitizing enterprise employee cooperative
workflows: centralized member databases, savings ledgers, and loan lifecycle management.
• Developed an automated loan installment calculation engine and periodic financial balance sheet
reporting for accounting transparency.
• Enforced strict Role-Based Access Control (RBAC) across administrators, treasurers, and cooperative
members with encrypted data security.

3. KiosMovie Video Streaming Platform — Founder & Full-Stack Engineer
Distributed Edge Video Streaming Service with Automated AI Pipeline
Stack: Cloudflare Pages, Node.js API, Cloudflare Tunnels, PM2, LLM Ingestion | Live: kiosdracin.pages.dev

• Built a high-performance Jamstack web frontend on Cloudflare Pages (kiosdracin.pages.dev) delivering
sub-second edge latency worldwide.
• Secured the Node.js backend hosted on an Oracle Cloud VPS using Cloudflare Tunnels (`cf-tunnel`),
establishing a Zero-Trust network without exposing open public server ports.
• Created an Automated AI Ingestion Pipeline: automated buffer channel monitoring, video episode
integrity validation, and automated Indonesian synopsis generation using LLMs.

4. Smart Cloud POS & Autonomous AI Multi-Gateway Infrastructure
Cloud-Synced Offline-Ready Retail POS & Self-Hosted Multi-Cloud Mesh Network
Stack: JavaScript, Firebase PWA, Python, OpenCV, AWS Lightsail, OCI 12GB, Tailscale Mesh VPN

• Engineered an offline-ready PWA for rapid retail transactions, multi-category inventory tracking, daily
turnover reconciliation, and digital thermal receipt generation.
• Deployed intelligent Telegram micro-gateways (`@pantaukesehatanbot` and `@penghilNgbot`
zero-storage OpenCV image cleaner).
• Architected a self-hosted hybrid cloud mesh connecting Oracle OCI, AWS Lightsail, and on-premise
hardware via Tailscale Private Mesh VPN.

ENGINEERING VALUE & PRODUCT OWNERSHIP
• Enterprise SaaS Ready: Battle-tested building transactional multi-role business applications
(marketplaces, credit cooperatives, and retail POS).
• High-Velocity Execution: Leverages AI-Accelerated Engineering (Vibe Coding) to transform ideas
into live production software in days, not months.
• Cost-Optimized Cloud Architecture: Expert at maximizing serverless tiers, zero-trust cloudflare
routing, and high-performance minimal-cost cloud infrastructure.
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